Bheri Pumping Sub Project Package (1)
Pre-bid meeting and it's successful closure.

03"Y Nov. 2023

1. Background

The Bheri Pumping Water Supply Project (Package-1), the project for the sustainable water
supply to the people of Surkhet, Birendranagar Municipality was conceived by vigorous
effort of different stakeholders of water supply sector. Finally, the project was tendered for
the purpose of construction at 29" Sept. 2023. As per ITB 7.4 the Pre-bid meeting was held
at 3" Nov. 2023 in Birendranagar PIU office for sharing the detail information required to
bid from the interested bidders (Contractors). Interested bidders took part in the pre-bid

meeting for collecting information and observation of the construction site.

2. Attendees

The pre-bid meeting was joined by the government officials from Project Management Unit
(PMU), WaSGISP, Birendranagar Project Implementation Unit (BPIU) and Birendranagar
Municipality. In addition, consultant team from Project Support Team (PST) and Municipal
Support Team (MST) also joined the meeting. Moreover, representative of contractor from

various firm also presents in the meeting. There were more than thirty participants altogether.

S.N. Name of Participant Position Organization

1 Bashu Dev Paudyal Project Director PMU, WaSGISP

2 Madhu Sudhan Khanal Deputy Project Director | PMU, WaSGISP

3 Sanjiv Kumar Shah Project Manager PIU Birendranagar

4 Hari Prasad Sharma Team Leader PST

5 Suresh Mahaju Team Leader MST Birendranagar

6 Jagannath Purbey WASH Expert MST Birendranagar

7 Yagya Prasad Upadhyaya Sociologist MST Birendranagar

8 Paras Timilsina Technical Advisor PMU

9 Nilkantha Khanal Deputy Mayor Birendranagar Municipality
10 Balaram Tiwari Engineer SVWUC

11 Prakash Paudel Planning Officer Birendranagar Municipality




S.N. Name of Participant Position Organization

12 Ishwori Dhakal Engineer Birendranagar Municipality
13 Mayaram Sharma Engineer Birendranagar Municipality
14 Hari K.C. Engineer Birendranagar Municipality
15 Prem Prasad.Khanal Sociologist Birendranagar Municipality
16 Hari Bahadhur Chhetri Assistant Technical | Birendranagar Municipality

Officer

17 Tika Ram Dhakal Assistant Admin Birendranagar Municipality
18 Jung Bhadhur Khadka Birendranagar Municipality
19 Bhabi Ram Salami Birendranagar Municipality
20 Chandra Bahadhur Thapa Birendranagar Municipality
21 Lok Bahadhur Souru Birendranagar Municipality

Representative of Contractors

S.N. | Name of Participant Position Organization
22 R. Prabhu Project Manager Eco Protection Engineers Pvt.Ltd.
23 Zhao Ning Project Manager Sino-hydro Corporation Limited
24 Ujjwal Dhimal Engineer Tundi Construction (Pvt.) Ltd.
25 Bakhat Bahadhur Shahi | - Passavant Energy & Environment
Shyam Paudel - India
26 Jun Nepali Engineer Sharma & Company (Pvt.) Ltd.
Sugat Shakya -
27 Ci Dagi Project Manager CGCOoC
28 Bishal Kedine - Kedia Construction
Raifhav Kedia CEO
29 Nirman Gauli Managing Director Ashish Nirman Sewa
30 Sunil Paudyal Project Co-Ordinator Kumar Shrestha Nirman Sewa (P) Ltd.
31 Santosh Basnet Managing Director Swami Narayan Nirman Sewa




32 Sitaram Shrestha Project Manager Kalika Construction Pvt.Ltd.
Sumit Sharma - JWIL INFRA

33 Rajendra Shrestha Project Co-Ordinator | Raman Construction Pvt.Ltd.
Hikmat Lamsal Engineer

3. Structure of the Program

The Site Visit and Pre-Bid Meeting for the Bheri Pumping Package-1 was scheduled as
following table. The event kicked off at 9:00 AM with an hour-long session for Introduction,
Welcome Remarks, and a Technical Presentation. At 10:00 AM, participants departed for a
site visit to explore locations such as the Intake Site, Treatment Plant Site, and Transmission
alignment, along with the Amrit Danda Reservoir Site until 1:00 PM. A break for lunch was
scheduled from 1:30 to 2:30 PM. In the afternoon session, starting at 3:00 PM onwards, Pre-
bid Meeting at the Project Implementation Unit (PIU) Office was scheduled, covering

Question & Answer sessions and the collection of written queries.

Table: Site Visit and Pre-Bid Meeting Schedule

S.N. Time Agenda

1 9:00-10:00 Introduction, Welcome Remarks, Technical Presentation

2 10:00 Departure for site visit

3 10:30-1:00 Visit to Intake Site, Treatment Plant Site and Transmission
alignment and Amrit Danda Reservoir Site

1:30-2:30 Lunch

5 3:00 onward Pre-bid Meeting at PIU Office, Question & Answer and
collection of written queries.

4. Technical Presentation

The topic of technical presentation was limited to the detail of Intake structure, its location
and challenges to its construction. Pipe line to treatment plant, different structures of the
treatment plant, SCADA system, RVTs, Pump and pumping system, RVTs and bulk water
distribution systems. Interested can download the presentation file from QR code below.




[SCAN FOR PRE-BID MEETING PRESENTATION]

BHERI PUMPING PACKAGE-I
PRE BID MEETING TECHNICAL PRESENTATION
NOVEMBER 03, 2023

5. Site Visit

After the presentation the participant authorized representative of different contractors were
taken to the Intake site (Bheri river), WTP construction site, transmission pipeline and
Amrit Danda (RVT) construction site. The visitors asked the queries related to the possible
difficulties during construction, environment tree cutting related issues, water right and
source ownership certificate, pipe laying site and right of way and land availability to the
construction of RVT at Amrit Danda. They gained information and satisfied from the site

visit programme.

6. Pre-Bid Meeting

Pre-bid meeting was held in the meeting hall of PIU office. The questions related to BOQ,
drawings, design and specifications were asked in verbal and discussed in detail. The
contractor and representative were asked to present all queries in written form within the
date of 6™ Nov, 2023. Contractors asked about the complete set of drawings as well which

is made available through QR code attached below.



7.

[SCAN FOR COMPLETE DRAWING PACKAGE]

BHERI PUMPING PACKAGE-I
COMPLETE DRAWING PACKAGE
NOVEMBER 17, 2023

Conclusion

The pre-bid meeting was concluded with collecting the queries from participated
contractors and authorized representatives of contractors. They shared their views and
experiences for the correction and necessary amendments if needed for betterment of the
project. The clarification and client's response regarding the queries asked in the pre-bid
meeting will be shared via department's web site promptly.



Photographs of the event is shown below:

Figure 2 Presentation of project to the interested bidders by MST team leader



Figure 3 site visit

Figure 4 Site visit (crossing Jhupra river)



